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Proposed Lead and Copper Rule Improvements (LCRI). 
Technical Fact Sheet: Deferred Deadlines for Service Line Replacement 

 
This fact sheet contains information on the deferred deadlines for service line replacement under the proposed 
Lead and Copper Rule Improvements (LCRI). EPA is proposing for water systems to replace all lead and 
galvanized requiring replacement (GRR) service lines that are under the control of the water system in 10 years 
or less, with limited exceptions. EPA is proposing two eligibility criteria for systems that are not expected to be 
able to meet the 10-year deadline, as described below. A system needs to meet only one of the criteria to be 
eligible. EPA is also proposing for States to require systems to replace service lines by an earlier deadline if they 
determine that an earlier deadline is feasible, regardless of their eligibility for a deferred deadline. 

 

Criterion 1: High proportion of lead and GRR service lines compared to households 
EPA is proposing a threshold ratio of 0.039 annual replacements per household served (equivalent to 39 
replacements per 1,000 households) (calculated as outlined below). If replacing all lead and GRR service lines in 
your system in 10 years would cause you to exceed this ratio, your system is eligible for a deferred deadline 
unless the State determines that an earlier deadline is feasible. Follow these steps to determine if your system is 
eligible and how to calculate your deferred deadline: 
 
Step 1: Calculate the average annual number of replacements per year under a 10-year schedule. First, 
determine the total number of lead and GRR service lines in your baseline inventory. Do not count the unknown 
service lines. Next, divide the total number of lead and GRR service lines by 10. For example, if you have 6,000 
lead and GRR service lines in your LCRI baseline inventory, your average annual replacements per year would be: 
 

6,000 lead and GRR service lines ÷ 10 years = 600 replacements per year 
 

Step 2: Determine the ratio of annual service line replacements to households served. Do this by dividing the 
result in Step 1 (e.g., 600) by the number of households served by your water system. For example, if you serve 
12,000 households, the proportion would be: 

 
600 lead and GRR service line replacements per year ÷ 12,000 households = 0.05 

 
Step 3: Compare the result from Step 2 to the threshold in the proposed LCRI of 0.039 annual replacements per 
household served. If your ratio is greater than 0.039, you are eligible for a deferred deadline. For example, based 
on the result from Step 2 of 0.05 replacements per household, this system would be eligible for a deferred 
deadline: 

 
0.05 (from Step 2) is greater than 0.039 (EPA’s threshold ratio) 

 
Step 4: Calculate your deferred deadline, if applicable. Multiply EPA’s threshold ratio, 0.039 by the number of 
households you serve (e.g., 12,000) and divide the total number of lead and GRR service lines in your baseline 
inventory by this number (e.g., 6,000). For the example above with 6,000 lead and GRR service lines and 12,000 
households, the deferred deadline would be: 

 
6,000 lead and GRR service lines ÷ (0.039 × 12,000 households) = 12.8 years 
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Criterion 2: More than 10,000 replacements per year 
If your system has more than 100,000 lead and GRR service lines (not counting the unknown lines in the 
system’s inventory), the system meets this criterion. These systems would be required to replace 10,000 lead 
and/or GRR service lines per year, taking more than 10 years to complete replacement, unless the State 
determines that an earlier deadline is feasible. For example, a system with 140,000 lead and GRR service lines 
would be required to replace 10,000 lines per year, resulting in the removal of all 140,000 lines in 14 years. 
 
Disclaimer: This document is being provided for informational purposes only to assist members of the public, States, Tribes, and/or public water systems 
in reviewing and commenting on the package for the proposed Lead and Copper Rule Improvements (LCRI). In the event that there are any differences, 
conflicts, or errors between this document and the content included in the package for the proposed LCRI, including the preamble and proposed 
regulatory text, States, tribes, and/or public water systems should refer to the rule package. The LCRI is only a proposed rule and the content discussed 
herein about the proposed LCRI is subject to change before a final LCRI is promulgated. This document does not impose any new legally binding 
requirements on EPA, States, Tribes, or the regulated community. Further, this document does not confer legal rights or impose legal obligations on any 
member of the public. In the event of a conflict between the discussion in this document and any statute or promulgated regulation, the statute and any 
promulgated regulations are controlling.  
 

 

 


